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ME-ET-1-NG
2:00 p.m
OPENI NG REMARKS

MR CHEW.I N Good afternoon, everyone.

(Chorus of "Good afternoon.™)

MR CHEW.I N  Everybody's hearing nme
| oud and clear, correct? And seeing ne? Ckay.
CGood.

So, good afternoon, everyone, and
wel cone to the Maryland State Treasurer's O fice
Pre- Proposal Conference for |Investnent Advisor
Services. | want to thank you all for taking the
tinme out of your busy schedules to be here today.

My nane is Kris Chewlin. 1'mthe
Procurenent Manager for the Maryland State
Treasurer's O fice, as well as the Procurenent
Oficer for this particul ar procurenent.

Today, with nme is -- who's joining ne
today would be M. Keith Mixrris, who is the Chief
| nvestnment Oficer for the State Treasurer's
Ofice. He' s there raising his hand. He w |

I ntroduce hinself and speak after | give ny brief

COURT REPORTERS, ETCetera, INC.
1-800-947-DEPO (3376)
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remar ks.

In ternms of an agenda, it's going to be
a very brief and straightforward agenda. | wll
give ny brief remarks. Afterwards, Keith wll
give his remarks concerning the scope of services
for this RFP. And after Keith is conpleted with
his remarks, we will do a brief Q8A

ROLL CALL

MR CHEW.IN So, before | get into the
agenda, what I'mgoing to do is a quick attendee
roll call. | wll, first of all, state the nane
of your firm and the representatives for those
firms, just unnute yourself and just state your
nane and your title.

So, I'll start off with Callan, L.L.C

MS. WEST: Yes, good afternoon. M
name is Annoesjka West. I'mwith Callan. |'mthe
Senior Vice President in our New Jersey office and
al so nanage the office.

MR CHEW.IN Is there anyone else from
Cal | an?

MS. WEST: No, I'mthe only one.

COURT REPORTERS, ETCetera, INC.
1-800-947-DEPO (3376)
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MR CHEW.IN Ckay. G eat.

CAPTRUST?

MR. ALLEN: Good afternoon. |I'mEarle
Allen. [I'ma Principal and Fi nancial Advi sor for
CAPTRUST.

MR DUFFY: Good afternoon. |I'm Janes

Duf fy, a Financial Advisor focused on investnents
here at CAPTRUST.

MR CHEW.IN That's it for CAPTRUST?

MS. HUGHES: Yes, |'m Rebecca Hughes --

MR CHEWLI N: "' m sorry.

M5. HUGHES: |I'msorry. |'m Rebecca
Hughes from CAPTRUST.

MR CHEW.IN No worries. Ckay.

MS. HUGHES: Thank you.

MR CHEW.IN. Marquette Associ ates?

MR SI ERRA: Yes, good afternoon. This
is Luis Sierra, Vice President at Marquette
Associ at es.

MR CHEW.I N. Thank you.

Meketa | nvest nent G oup?

MS. CESERANI: Good norning. M nane

COURT REPORTERS, ETCetera, INC.
1-800-947-DEPO (3376)
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is Kay Ceserani, and I ama Consultant at Meketa
and a head of our 529 practice area.

M5. CAMBIO H . |I'm Rachel Canbio.
I'ma Marketing Team Lead with Meketa as well.

MR. CHEWLI N Thank you, Rachel.

Is that it for Meketa?

M5. CAMBI O  Yes.

MR CHEW.IN. Ckay. Russel
| nvest ment s?

MR, KELLEY: Hello. M nane is Aaron
Kelley. 1'ma Regional Director here at Russel
| nvestnments. And that's it for us as well.

MR CHEW.IN Ckay. All right. Thanks
again to you guys for attending today.

| should say as wel |l around
approxi mately fourteen days fromtoday we wl | be
publ i shing the transcript for this pre-proposal
summary. We will do it on eMVA as well as post it
on our website, which is the State Treasurer's
Ofice website, as well as the Maryl and 529
website. So, this is being recorded right now for

a transcript that will be provided | ater.

COURT REPORTERS, ETCetera, INC.
1-800-947-DEPO (3376)
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RFP REVI EW

MR CHEW.IN So, I'll get into the
I mportant dates and key points of enphasis for
this RFP

First of all, the Treasurer's Ofice,
i ncl usi ve of Maryland 529, is seeking a firmto
provi de i nvestnent advi sor services for various
progranms. The Departnent intends to make a single
award for this RFP; however, we reserve the right
to select nore than one firmif the eval uation
commttee decides it's best for the state.

The contract termis going to be for
five years, and it wll run from January 1st,
2027, to Decenber 31st, 2032. And there will be
two one-year renewal options. There is no MBE or
VSBE goal .

The inportant dates to note. It's on
the Key Information Summary Sheet, but 1'I1l go
over it just as a refresher and as a rem nder.

Questions nust be received by 2:00 p. m
Eastern on May 18th. Any questions that you have

wll be submtted via e-nail either to ny address,

COURT REPORTERS, ETCetera, INC.
1-800-947-DEPO (3376)
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which is Kchewl i n@reasurer. state. nd. us, or
Procurenent @reasurer.state.nd.us. Both of those
e-mails are on the Key Information Summary Sheet.

If you send themto either of those
e-mai|l addresses, | will see it, but nake sure to
send it to either one of those e-nmail addresses
and not eMVA.

Proposal s must be received by 1: 00 p. m
Eastern on June 17th, and your proposals nust be
either submtted via eMVA or it could be hand-
delivered or through the post. But we prefer that
it be sent in eMVA, but we're also giving you all
an option if you all decide or if you all prefer
to send in a printed copy.

We prefer eMVA. But if you send it via
pri nted copy through the nmail, you won't be
penal i zed, and so that's an inportant point to
note. So, we're giving you all those options at
your di sposal .

If it's going to be submtted via the
mai |, via hand delivery, it nmust be received by

our office on June 17th before 1:00 p.m Anything

COURT REPORTERS, ETCetera, INC.
1-800-947-DEPO (3376)
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11

that arrives after 1:00 p.m, we have to reject
it. According to our regul ations, we don't accept
any | ate proposals, so just keep that in m nd.

As well, | just want to give a word of
advice. |If you're submtting it via eMVA, don't
wait until the last mnute to submt it because we
have in the past had issues with eMVA and you may
have sonme issues with eMVA and there won't be any
tinme to recover. So, |I'mjust saying if you have
tine beforehand to submt it before the deadline,

I would strongly reconmmend t hat.

So, noving on. W anticipate that the
contract will be awarded sonetinme during the
sumrer of 2026. W also anticipate that oral
presentations will be held in md to late July.
Agai n, those anticipated dates are there on the
Key I nformati on Sunmary Sheet.

The m ni mum qualifications for this RFP
are listed in Section 1. Oal presentations wll
be requested only for those offerors neeting the
m ni num qual i fications. So, that neans if you do

not neet the mninum qualifications, you will not

COURT REPORTERS, ETCetera, INC.
1-800-947-DEPO (3376)
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be invited to present to the Evaluation Conmittee.

Movi ng on. The scope of services and
general requirenents are in Sections 2 and 3 of
this RFP. Again, after | speak, Keith will speak
on this section a little further.

But this section provides background
i nf ormati on, goes over the scope of work, and
gives an outline of the responsibilities of the
contractor and the requirenments. That wll give
you a cl ear understandi ng of what the Departnent
expects of the successful offeror in the provision
of these services.

' mgoing to speak on the Financi al
Proposal Format this point. So, the Fi nanci al
Proposal Formis where the offeror provides the
pricing related to this RFP. The offeror should
type the price in the appropriate cells for the
proposed annual fee, and the spreadsheet
automatically calculates the totals, reveals the
annual price, and sunms up the total eval uated
price. The annual price is considered a not-to-

exceed anount.

12
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The hourly rates for the special
projects are for informational purposes only and
are not part of the financial evaluation.

However, the rates are to be adhered to if there
Is a need for special projects.

O ferors are required to submt their
responses to the RFP in two parts. Section 5 in
the RFP, Proposal Format, clearly lists al

subm ssion requirenents. Your proposals shall be

submtted in separate volunmes. Volune |, which is
t he Technical Proposal, is a separate attachnent.
Volune Il, Financial Proposal, is another separate

attachnent.

Movi ng on to the eval uati on and
sel ection process. This is outlined in Section 6.
Your proposals wll be evaluated by a commttee
organi zed for that purpose and wll be based on
the criteria set forth in the RFP. The technical
criteria, listed in descendi ng order of
i nportance, can be found in Section 6. 2.

The contract wll be awarded to the

responsi ble offeror that submtted the proposal

COURT REPORTERS, ETCetera, INC.
1-800-947-DEPO (3376)
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determ ned to be the npbst advantageous to the
state. The technical and financial conponents are
both factored into the overall ranking; however,

t he techni cal conponents will receive a higher

wei ght .

If oral presentations occur, then they
Wil |l be incorporated into the offeror
qualifications and capabilities criteria of the
t echni cal conponent.

All right. | believe |I've covered
everything for now |If you have any questi ons,
you can hold themand we will have a QA after
Kei t h speaks.

So, at this point intine, | want to
give it over to Keith, who will introduce hinself
and tal k about the scope of services.

SCOPE OF WORK
MR MORRIS: Hey fol ks, thanks for

getting on the call, and I'll make it brief.
My nane's Keith Morris. |'ve been with
the state since 2021. | did thirty years at J.P

Mor gan and anot her decade at Santander, which is

14
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now -- sorry, Amherst, which is now Sant ander.
Been in the fixed i ncome business ny entire
career, nostly on the institutional side.

| joined the group when the portfolio
had grown dramatically due to COVID and we needed
to kind of retrench and do a whol e bunch of
di fferent things.

I n the subsequent years, we've kind of
refined our investnent policy a nunber of tines.
We've noved it out of statute, put it into
regulation. Mkes it a little bit nore flexible
for us. W have noved a bunch of things around in
our 529 and a bunch of other things, and that | ed
us to this next phase.

We' ve al ways had an advisor for the 529
prograns. W have not had an investnent advisor
for the rest of what we do, which is pretty
ext ensi ve.

The general fund here right now, as of
today, is roughly $20 billion. It npves anypl ace
from16, 17, 18 before taxes conme in, up to it got

as high as 26 at one tine. Probably won't get

COURT REPORTERS, ETCetera, INC.
1-800-947-DEPO (3376)
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back up there for a very long tine. Hopefully,
we're not going to have anot her pandemn c.

We do a |l ot of cash forecasting. W do

alot of internal -- we run all of our noney
internally of that $20 billion, and you can get
online and take a |l ook at the policy. 1It's on the

Treasurer's website.

The | atest investnent portfolio is
posted on the Treasurer's website. That gets
updated nonthly, although I haven't put the April
one up yet.

So, basically, the scope of this plan
is to have one advisor -- or, as Kris pointed out,
we nmght decide to go a different route on that --
to help us with the overall package of what we're
doi ng, which includes the general fund, which
I ncludes the LGP, which is called MA@P in the
state of Maryland. That is externally managed,
but that's another $12 billion.

And then we have three different parts
of our 529 and assi stance program Two 529s.

One's a prepaid college trust which has been shut

COURT REPORTERS, ETCetera, INC.
1-800-947-DEPO (3376)
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to new entrants, but it's alittle over $1
billion. That needs to be managed in perpetuity,
call it the next twenty years. And then we have
the regul ar 529, which is externally managed ri ght
now t hrough T. Rowe Pri ce.

In our mnd, in talking with the
managenent here, ny boss, and the Treasurer, is to
have an advi sor help us with everything we're
doi ng, | ooking at what we're doing internally,
| ooki ng at what we're doing externally, what
managers we're using, what kind of things we could
be doi ng better.

Cbvi ously, standard kind of nonthly
reports, quarterly reports. Meetings when we need
them typically twce a year, | wuld say, in
person. (Qbviously, virtual neetings when and if
t hey cone up. Wen big market noves happen, just
t ouchi ng base, nmaki ng sure that everything | ooks
good, all that good stuff. Being accessible so if
we have questions we can run through those.

Currently, the internal funds, the $20

billion, is all, as | said, managed internally.

17
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At sonme point in here, we may decide to | ook for
managers for that. It is all fixed incone and
it's high grade, and again, you can take a | ook at
our policies online.

But that's sonething that could
certainly happen down the road. W're not sure
where we're going to go with that, but again,
that's part of what an advi sor would be for, to
help us with that.

That's pretty much it. | like to | ook
at us as kind of a defensive strategy. W're here
to nake sure when the Treasurer needs noney he
gets his noney and when they need to pay their
bills they pay their bills, right? That's what
we're here for.

I'"mnot here to hit honeruns or
anything like that, so we need to kind of | ook at
the overall picture in that kind of context of
what we're doing. As nuch as | might mss the fun
days of Wall Street, that's not what we do here,
ri ght?

So, that's kind of the general idea of

COURT REPORTERS, ETCetera, INC.
1-800-947-DEPO (3376)
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why we're | ooking to kind of expand the RFP from
just the 529, where it's been, to kind of
enconpass everything. Because, when you add it
all up, we're kind of at |east touching base on
$40 billion on a pretty regul ar basis.

MR CHEW.I N Thanks, Keith.

VENDOR Q%A

MR CHEW.IN So, |I'mopening up the
fl oor for any questions that you all may have.

And the other thing, too, that | did
not nention at first: Any questions that you have
here, | would ask that you also put it in a
witten formfor the QA as well so that we can
all have the benefit of a witten response.

So, any questions that you ask here,
just send ne an e-nmail, again, before the
questions due date has expired so that we can do a
witten response for everyone.

MR MORRIS: Let ne just add one nore
thing just so everyone's on the sane page here.

What we're doing is nultiple different

things, right? So, general fund is one thing,

19
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M.G P is one thing, our 529s, and then we have an
ABLE program So, all of those have different
needs, all of them have slightly different
nuances, and then, overall, how we're running the
whol e program

So, when it cones down to nonthly
reports, it may be nonthly neetings on each one of
t hose things. Wen it cones to sem annual or
annual, it mght be the same kind of thing because
there are different constituencies that we need to
speak to here.

Gbviously, | look at all of them |
have a very small team | have two peopl e that
work for nme. So, what we do, we do rely on our
advisors to help us kind of -- what's going on in
the world and those kind of things.

But again, there are four separate
t hings, but they are all intertwined in that we
run all that noney. O are responsible for it, |
shoul d say.

MR CHEW.I N Any questions?

(No Response.)

20
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MR CHEW.IN | guess not. Ch, okay.

MS. WEST: Maybe just one really quick.
And | know a lot of the information can be found
on the website, but the asset allocation, the
I nvestnent |lineup for the prepaid plan, is that
al so avail abl e online?

MR MORRIS: It should be on the 529
website. | will verify that, nake sure that Kris
gets that out. |If not, we can provide that
I nf ormat i on.

MS. WEST: That woul d be great.
Thanks.

MR CHEWLI N Any nore questions? So,
it could be about anyt hing.

(No Response.)

MR CHEW.I N No?

MR MORRIS: Pretty good, Kris. W
have no questions. Excellent.

MR CHEW.IN | was expecting much nore
questi ons, but okay.

All right. So, if we don't have any

questions, | guess we can adjourn. Again, thanks

COURT REPORTERS, ETCetera, INC.
1-800-947-DEPO (3376)
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to you all guys for your tine.

Again, if you have any further
questions, you could submt it through the QA
and we'll be sure to respond to it.

A copy of this pre-proposal summary,
again, wll be submtted and posted on eMVA w thin
t he next fourteen days.

And we | ook forward to your questions
and to your proposals. Thank you. Thank you for
j oi ni ng nme today.

(Conference concluded at 2:20 p.m)

COURT REPORTERS, ETCetera, INC.
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CERTI FI CATE OF TRANSCRI PTI ONI ST

|, BRENDA STALEY, do hereby
certify that the proceedi ngs were recorded
electronically, via videconferencing, at
the tinme nentioned on the cover sheet
t hereof, and, thereafter, transcribed by ne;
that said hearing is a true record of the
statenents made; that | am neither counse
for, related to, nor enployed by any of the
parties to this proceedi ng;

And further, that |I am not
financially or otherwise interested in the
outcone of this matter

As Wtness by ny hand and

signature as indicated bel ow

BRENDA STALEY
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